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Georgia-Pacific Resins Creates a New Higher Quality Resin with
DOE and STATISTICA Enterprise-wide SPC System (SEWSS)

BACKGROUND. Georgia-Pacific Resins, Inc. (GPRI), of Atlanta, GA, is a manufacturer of polymeric materials
used in a variety of markets. These materials include adhesives in the wood industry, binders in the aerospace
industry, and chemicals used in the manufacture of paper products.

MISSION. Despite the diversity of customers served by GPRI, a consistent theme is voiced in customer sur-
veys. All customers are interested in reduction of variation and the development of more robust products that
will allow them more flexibility in their processes. GPRI develops resins at their Research and Development
headquarters in Decatur, GA. The resins are then produced at each of 12 plants throughout the US. The R&D
group is charged with developing resins with desirable properties for their customers, reducing variation that
arises in the production facilities, as well as working with the plant personnel to ensure that the resins manufac-
tured in the plant environments exhibit those properties that they were designed to possess.

THE DECISION TO USE SEWSS. GPRI chose to implement STATISTICA Enterprise-Wide SPC System
(SEWSS), developed by StatSoft, Inc., of Tulsa, Oklahoma, because of its comprehensive set of statistical methods
and impressive array of supporting graphical tools. GPRI uses SEWSS to extract data from its corporate databas-
es, and then to conduct the statistical and graphical analyses necessary to gain understanding about their
processes. GPRI, with the help of StatSoft, provides statistics and software training to its R&D personnel, equip-
ping their researchers with the tools and knowledge necessary to continue to develop quality products. The com-
bination of implementation and training helps GPRI adhere to their Continuous Quality Improvement program and
improve the consistency and robustness of their resins under varying conditions.

CHALLENGE. Two critical characteristics effect
the quality of GPRI resin: its ability to bond to wood,
or percentage of Wood Failure, and the amount of
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